
ENHANCING WELLBEING FOR SEAFARERS

ON HARBOUR CRAFTS



CAPT HARI SUBRAMANIAM
MBA, FNI, MICS, MCMMI, Master Mariner

• 17 years’ sailing experience on all types of vessels including offshore 
vessels with 3 years in command.

• General Manager (Head of Marine and Offshore) – Commercial Business 
and Operations for bulk carriers, offshore vessels, tugs and barges.

• Regional Head of Business Relations at The Shipowners P&I Club - 
improve safety culture across the industry and enhance seafarer’s 
wellbeing via the Medisea (Epeme) scheme for the Club.

• Member of the MPA National Maritime Safety at Sea Council (NMSSC) 
and Harbour Craft Safety Working Group (HCSWG).

• Chairperson of Singapore Branch & Council Member of Nautical Institute 
(UK).

• Chairperson of Company of Master Mariners of India (Singapore Branch)

• Awarded “Outstanding Individual Contribution to Safety at Sea” by the 
MPA Singapore in December 2020.

• Completed PG Dip in Maritime Energy at the World Maritime University 
(WMU).
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National Maritime Safety at Sea 
Council (NMSSC) AND
MPA Harbour Craft Safety Work Group

National Maritime Safety at Sea Council (NMSSC)

• Launched on 17 August 2015 to spearhead Singapore’s drive for maritime safety on a national level and 
ensures the sustainability of safety efforts.

• Serves as an advisory body to MPA on maritime safety matters.

• Priority is to address issues and raise levels of maritime safety standards.

• Endorses safety initiatives by MPA and the MPA-Industry Safety Work Groups to raise awareness and enhance 
safety.

      MPA – Harbour Craft Safety Work Group

• One of four MPA-industry safety work groups under the National Maritime Safety at Sea Council (NMSSC)

• Focus of this work group is improving and raising safety among harbour craft operators in Singapore.

• Work group chaired by the MPA and largely consists of Harbour craft operators in Singapore.

3



The Nautical Institute
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9000+ members
55+ branches

Seven continents



The Nautical Institute
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THE SHIPOWNERS’ P&I CLUB

• The ONLY IG P&I Club that specializes in P&I 
insurance for smaller and specialised vessels.

• Largest presence of any Insurer in terms of 
number of insured Members and vessels globally 
with over 35,000 vessels insured

• Insures over 1200 harbour crafts in Singapore.

• Works closely with the MPA and other industry 
bodies to make good use of this huge presence in 
improving the standards of shipping.
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Total World fleet as per UNCTAD report (2023) – 105,500 
(above 100 GT)

Shipowners Club’s vessel count (2023)  - 22,425               
(above 100 GT)

Shipowners Club’s vessel count (2023)  - 12,649               
(below 100 GT)

 

21%
Percentage (approx) of the world’s fleet (above 100GT) in 

numbers  insured by the Shipowners’ Club
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Is seafarer 
wellbeing relevant 
to Harbour craft 
crew? 



HOW REALISTIC IS MENTAL HEALTH?

• How many of us have experienced mental health issues?

        Please can we have a show of hands?

• Let’s deep dive into de-stigmatizing “mental” health!

• Some real-life examples:

• - Aftermath of an argument with your spouse – Upset?

• - Health of your child or close family member  – not even serious? Helplessness?  

• - Salary not reached on time, landlord harassing family – Anger?

• - High blood pressure/high sugar – Fatigue and lack of sleep – Anxiety?
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Types of 
Wellbeing



Types of SEAFARER WELLBEING

www.shipownersclub.com
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During the last few years, a growth in medical related 
incidents attributed to change in lifestyle conditions has 
been noted. 

Health problems such as those relating to heart, 
stomach, stroke and back continue to present several 
incidents. 

When factoring crew wellness, the following need to be 
considered:

• Physical wellbeing – LOW HANGING FRUIT

• Mental wellbeing – STAGE 2 

• Emotional, Social wellbeing

• Intellectual wellbeing

• Spiritual wellbeing
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Where can we 
start taking  

“MEANINGFUL” 
steps to help 
ourselves…



Small tweaks and hacks to our daily 
lifestyle

▪ Proper and meaningful medical checkups – MLC/ILO PEME 
insufficient

▪ Try eating healthier – balanced diet, avoid overeating, less 
calorie/fat options

▪ Sports & wellness activities (brisk walking, jumping jacks,    
spot jogging, yoga, mediations)

▪ SLEEP MORE – GET OF YOUR PHONES!!!!!

▪ Insurance for own self and families.

▪ Financial planning and investments (however small)

▪  Use Seafarers Support Helpline – FREE for seafarers and   
their families.
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THE MISSION TO SEAFARERS
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SEAFARER HELPLINES
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SEAFARER HELPLINES
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Thank you!

Start your new 
self-transformation 

journey today!!
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